Example Completed Resilience Goal Setting Worksheet

1. Resilience Strategy:
What is a high-level strategy to increase resilience on campus and/or in the community? (i.e. improve stormwater management)

Improve Stormwater Management

Specific Action (1) Specific Action (2)

2. Resilience Actions
What is one action you can take to move i.e. build bioswales i.e. increase permeable surfaces
towards the goal?

3. Desired Outcomes (short and long- -more bioswales on campus -less stormwater runoff
term) -less stormwater runoff, better filtration of
What are the outcomes if the action step is stormwater, decreased pollutant load
successful? Are there any co-benefits -students engaged in construction and

maintenance
-Aesthetically pleasing, increases biodiversity

4. Metrics to Measure Outcomes
What metrics can track success? How are these | # of bioswales on campus % permeable surface on campus
quantifiable? % precipitation to runoff conversation
# of times per year a particular part of
campus floods
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5. Goal Setting
How would you set a measurable goal for this
action? Include a timeframe

5 bioswales on campus in 5 years

50% of campus parking lots are
permeable in 10 years

6. Collaboration/Implementation Partners
Who are the partners or stakeholders involved
in implementing this action step? Who will
collect data on the metrics?

Facilities, campus planning, students can
collect data for course research, students can
help with design and construction, include
faculty

Facilities, campus planning teams

7. Potential Challenges

Lack of support, lack of funding
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